Potential Project Feasibility Assessment and 

Priority Ranking Checklist

This template can be used to evaluate any potential development opportunity. It can be used multiple times during project assessment. For example, it might initially be prepared by a project manager for discussion with an Executive Director. Then if staff decide a potential project seems worth investigating, they might present it to the Board of Directors to help them decide whether to authorize a due diligence investigation of a property and expenditure of funds for it. It might be updated and reviewed again after due diligence is done.  Or it can be completed semi-annually for a Board or its Real Estate Committee to update them on the status of development projects and assist their evaluation of whether to continue working on each potential project. 

Scoring is from 1 (lowest feasibility/highest risk/lowest fit with capacity and goals) to 10 (highest feasibility/lowest risk/greatest benefit) for each of the listed topics.  The project should be ranked in all categories.  

Project Name and Location:

Summary Project Description (e.g., Project program, number and type of units, size of site, new construction or rehab, etc.):

Project Owner and Status of Site Control:
Date of Report:

Name of Person Preparing Report:
	Feasibility and Priority Topic


	Ranking
	Comment
	Status

	Financial Feasibility

	
	Pays developer fee (target %?) to Sponsor
	
	
	

	
	Developer fee is greater than likely sponsor staff costs & expected non-reimbursed expenses
	
	
	

	
	Offers other financial benefits to sponsor (e.g. asset management fee, cash flow)
	
	
	

	
	If special needs or homeless, has ability to pay for services or has a plan for obtaining them 
	
	
	

	Subtotal Financial Feasibility
	
	
	

	Financial Risk

	
	Predevelopment risk – Likelihood that project will not have high carrying costs beyond available predevelopment funds
· Estimate of likely predevelopment costs:__________

· Estimate of likely 3rd party sources to pay predevelopment costs: _______________
	
	
	

	
	Likelihood of assembling development sources (fit with City & State funding priorities)
	
	
	

	
	Risk of extensive holding period prior to construction closing (1 is high risk; 10 is low)
	
	
	

	
	Construction risk (1 is high risk; 10 is low)
	
	
	

	
	Lease-up/sales risk (1 is high risk; 10 is low)
	
	
	

	
	Environmental risk (1 is high risk; 10 is low)
	
	
	

	
	Operating risk (1 is high risk; 10 is low)
	
	
	

	
	Other risks
	
	
	

	Subtotal Financial Risk
	
	
	

	Political Risk

	
	Likelihood project will obtain needed public approvals
	
	
	

	
	Likelihood of neighborhood support 
	
	
	

	
	Other political risks (identify them)
	
	
	

	Subtotal Political Risk
	
	
	

	Fit with Organizational Mission, Goals and Capacity

	
	Promotes sponsor’s mission and goals (list below)
	
	
	

	1.
	
	
	
	

	2.
	
	
	
	

	3.
	
	
	
	

	4.
	
	
	
	

	
	Stabilizes/enhances current housing portfolio (e.g. near other developments in portfolio)
	
	
	

	
	Fits well with current staff availability/capacity
	
	
	

	Subtotal Fit with Sponsor Goals &  Capacity
	
	
	

	Sub-Total Scoring -  Feasibility
	
	
	

	Sub-Total Scoring – Financial Risk (high score = low risk)
	
	
	

	Sub-Total Scoring – Political Risk
	
	
	

	Sub-Total Scoring – Fit with Sponsor Goals & Capacity
	
	
	

	Total Scoring: 
	
	
	

	Recommendation for proceeding (or not proceeding)
	


