Successful Housing Development:

Assembling the Best Project Team 

REAL ESTATE DEVELOPMENT DEAL BOOK CONTENTS

It is important at the end of each real estate project’s development phase to ensure that key information about it is documented, so that long-term commitments can be fulfilled. It is recommended that when construction is being completed for each property, that a “deal book” be created.  

A deal book is a compilation of all on-going financial and regulatory obligations, other key information that will be useful during the property’s operation, and the names of development team participants.  This information should be kept in the developing organization’s records. Any documents that impact property operations should also be given to the property manager. The deal book for each project should be created by the people who were active in developing it since they will have the best knowledge of this information.
· Financial Information

· Development budget and sources of all development funds.
· Approved operating budget with rents and operating costs.
· Major terms and conditions of all financing, including mortgage payment obligations. This should identify any future changes in payment obligations, e.g., a scheduled increase in mortgage payments, and, if relevant, LIHTC information such as contact information for the investor, reporting requirements, end of LIHTC compliance period, sponsor rights at the end of the LIHTC compliance period, etc.
· Sponsor and investor(s) financial rights, that is, the sponsor’s right to receive funds in the future for development fees, cash flow, asset management fees, etc., and any financial obligations to investors such as their rights to cash flow or fees.
· Regulatory and Public/Community Requirements

· All regulatory requirements that impact property operations such as rent and income limits for residents, any required resident targets such as a percentage or number of homeless households, and definitions for these requirements, e.g., who is considered to be a “homeless household.”
· Other public or community commitments made during the development process, e.g., informal but publicly known agreement that the neighborhood can (or cannot) use an on-site playground or community room.
· Firms and Individuals

· Names and contact information for third-party members of the development team – attorneys, financial or development consultant, contractors, architects and major engineers, surveyors, environmental firms, and others -- in case follow-up is ever needed with them. 
· Property Information 
· Location of plans & specifications from construction, location of legal property description, location of any easements, square footage of units.
· Scope of construction guarantees or warranties and contact information for follow-up.
· Equipment information: Information on equipment warranties and operating, maintenance instructions, or the location of such information. 
· Resale or Disposition Restrictions or Rights

· Description of any restrictions on the eventual resale or disposition of the property and of any rights the project sponsor or developer has then.
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